
CENSUS OUTREACH PHASES 
PHASE 1: EDUCATION AND AWARENESS  
Overview 
Timeline: Now – February 28 
Suggested Budget: 25% of your total outreach budget 
 
Lead Question: Is the census important? 
Goal: Yes, the census is important to me and my community.  

How can you help your community members understand that the census is 
important in ways that resonate with them? How is what you’re doing in this phase 
working toward receiving this goal answer from them? All of your marketing and 
communications efforts in this phase should use this question and answer as your 
North Star. 

 

Key points to focus on: 
● The census is important and impacts your community directly. 
● Personalize, normalize, and simplify census participation. 
● Keep it local, keep it specific (share local census impact info and data). 
● Address and dispute myths about the census.  
● Identify trusted messengers and messages in each community or area. 
● Highlight convenience — It’s available online, over the phone, and by mail.  

 

PHASE 2: COMMITMENT  
Overview 
Timeline: March 1 – March 12 
Suggested Budget: 25% of your total outreach budget 
 
Lead Question: Will you fill out your census? 
Goal Answer: Yes, I will fill out my census form.  

How can you encourage your community members to commit to filling out their 
census form? How is what you’re doing in this phase working toward receiving this 
goal answer from them? All of your marketing and communications efforts in this 
phase should use this question and answer as your North Star.  

 

Key points to focus on: 
● Provide resources for community members to become messengers and 

advocates. 
● Personalize, normalize, and simplify census participation. 
● Overcome apathy and active opposition toward census participation. 
● Reiterate specific community impact information and data. 

 
iCountNM.gov/resources 



 
PHASE 3: ACTION  
Overview 
Timeline: March 12 – May 31 
Suggested Budget: 50% of your total outreach budget 
 
Lead Question: Did you fill out the census? 
Goal Answer: Yes, I filled out the census.  

How can you activate your community members to fill out the census? How is what 
you’re doing in this phase working toward receiving this goal answer from them? All 
of your marketing and communications efforts in this phase should use this question 
and answer as your North Star.  

 

Key points to focus on: 
● You can fill out the census now. 
● Personalize, normalize, and simplify census participation. 
● Encourage community members to continue to be messengers and 

advocates. 
 

 

 
iCountNM.gov/resources 


